
The 
Victory Māra Kai

Timeline

Next 12 months: 

Next 2 Years:

Our Plan

After That:

01.

02.

03.

Installing a new irrigation system
Filling pot holes/levelling the garden
Fixing the propagation shed
Building new storage 
Improving the education area 

By popular request: Building a berry garden
Planning education opportunities

We plan to run the Māra Kai by using a “Jobs Board” to update our volunteers and
the community of which tasks need to be completed in the garden. 

We will continue to host weekly collaborative Working Bee’s to bring the community
together and get mahi achieved in the garden.

We plan to consult  the community regarding what type of plants they would like in
the garden, together we will formulate a ‘Planting Calendar”

With our new planting beds, we intend to print out pictures and names of the
plants in each bed and how to grow them so every member of the community can
join in on growing the produce. This will be a fantastic learning opportunity too! 

Seasonal workshops
Seed Raising

Our Purpose
Education 

Community Connection
Kai Resilience


